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Success factors — Case Alandur
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[ iy

THE UnaveRsiTy OF Tosvo

9|0e1sqO | 9doos punoibyoeg

uoISNOUOD [esodoid Al sUossaT il

Success factors — Case Alandur

whatever based ’
I = Awareness

on the C|t|zens I

Environmental and-health concern
and oftenraised as political issues

Set as
manifesto

A

-!'A

Campaign to
convince
citizens

In-order to facilitate the collection
procediire, the:municipality opened
collection centers at different
locations keeping to the
convenience of residents.

“We do

demand .

State Govt.
urged to do
PPP and
charge citizens

“The state
was behind
repayment to
WB. We had
no choice but
to charge

e development fund. GoTN followed WB’s
nt Fund was established.

und belng capllallzed by prlvate
ial institutions.

TNUIFSL --procured - -and --managed --a - -private
engineering - contractor - to - prepare.the
engineering reports including the project design,
detailed -technical design; - ‘locations ‘and - cost
estimates.

Transparent
financial analysis
Price setting
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[
“People

desired the
sewerage
system in
Chennai.”

Most:of people:desired ‘a
provision - of - sewerage
system: = but - notmuch
sewerage charge.

Representatives of
Resident Welfare
Associations

had

, meetings ‘and questioned

abolut benefits; tariff
pricing -and reliability- etc:
afi they explained other
dents

gree
to pay
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Lessons for donors

Local Government

Yen credit

PPP

Wastewater pipeline Treatment plant

Construction &
maintenance
with SPR

BOT
With MBR

Technical Assistance

Hire local consultant for overall project management
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Quahfles a bidder with tec
.Local consultant glves corr




